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Welcome to this edition of the BOB STP bulletin. As the STP Executive Chair, I have been talking to
leaders across our three health and care systems about resetting the STP’s purpose and key work
programmes. Together we have made a number of changes which we are confident will put the STP in a
strong position to maintain its momentum and make sure its efforts are focussed on key priorities that deliver
tangible outcomes for our patients.
Fiona Wise, BOB STP Executive Chair

The STP Resets
All leaders are agreed that the Sustainability and Transformation Partnership must continue the strong focus on
delivering high quality, sustainable services within each ‘place’ – Buckinghamshire, Oxfordshire and Berkshire
West. Together their collective focus will be to:





Make sure learning is shared between health and care systems for the collective benefit of the
STP and the communities it serves
Collaborate and plan when more can be achieved on a larger scale, including working with
neighbouring STPs when work programmes straddle STP boundaries
Demonstrate the tangible benefits the partnership brings to delivering health and care and
improving health and wellbeing
Provide the required assurance to NHS England on progress with implementing the Five Year
Forward View

See page 2 for details of the STP Programme Governance and workstreams.

£7.5m Funding Boost for Local Health and Care Records
STPs and Integrated Care Systems in the Thames Valley, Surrey, and Bedfordshire have been awarded £7.5m
funding by NHS England to become a Local Health and Care Record Exemplar (LHCRE). The success comes from
a joint bid by BOB STP, Surrey Heartlands Health and Care Partnership, Frimley Health and Care and
Bedfordshire, Luton and Milton Keynes STP.
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The role of the Thames Valley and Surrey LHCRE is to create an integrated, electronically shared local health and
care record across the patch over the next two years. The project will bring a number of benefits to staff and
patients. For example, staff will be able to access information from patient histories to previous test results and
care plans. At the moment, GPs and other care professionals are often not able to access crucial patient
information quickly if it is held in another part of the health service. Patients will see the benefit of this sharing
of information by not having to provide the same information each time they are seen by a different part of the
NHS or social care.

STP Bids to Transform Estates
Partners within BOB STP have come together to prioritise key estates schemes that would benefit from
NHS England transformation funding.
The STP has submitted a total of seven bids for a range of proposals that will help bring services closer to
home and provide modern facilities to support improved care. NHS England is running a process with
STPs, asking them to identify and prioritise projects in line with their estates strategies.
The BOB STP funding bids include Tier 4 Child and Adolescent Mental Health Services (CAMHS),
accommodation suitable for adults with learning disabilities and a joint scheme with Frimley STP’s
Integrated Care Hub to bring outpatient services out of hospital and deliver them closer to where
patients live.

BOB STP Programme Governance and Workstreams
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